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VISION

Amnesty International’s vision is of a world in which every
person enjoys all of the human rights enshrined in the Universal
Declaration of Human Rights and other international human

rights standards.

MISSION

Amnesty International’s mission is to undertake research and
action focused on preventing and ending grave abuses of the
rights to physical and mental integrity, freedom of conscience
and expression, and freedom from discrimination, within the

context of its work to promote all human rights.
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MESSAGE FROM THE CHAIR

ENE

Amnesty International approved its Integrated Strategic Plan
(ISP) for the years from 2010 to 2016 during its 29th International
Council Meeting (ICM), which was held in Turkey during August
2009. The process of developing this ISP began at the 28th
ICM in Mexico in 2007. Since then, the entire movement has
engaged in a debate about what the emerging human rights
challenges will be, and what action Amnesty International
should take in response to them; how Amnesty International
should prioritise its efforts, so that it can use its capabilities
in a better and more focused way; and how its branches can
communicate and share resources with one another more
effectively. All these issues were addressed at the 29th
ICM, and decisions were taken regarding the directions and
framework for the next six years and the systems that will be

needed to implement the next ISP.

The ISP has been the result of an honest self-examination of
the shortcomings of Amnesty International’s work during the
past. Amnesty International recognizes that it can no longer
work in isolation if it is to be a human rights organization with a
global vision and local relevance. The ISP defines the ultimate
goals of our work as being to empower rights-holders who
are being deprived of their human rights, or whose rights are
being violated, and to empower the movement. We believe
such rights-holders can become agents of change, because
their experiences are valuable testimony concerning the impact
of human rights violations on individuals and societies. They
also illustrate why human rights are a fundamental necessity
for every human being, and why they must therefore be
upheld. Empowering those who are being deprived of their
human rights means creating platforms that allow them to take
aéﬂé’r_jﬁ,' make their voices heard and express their concerns in
theiform of political agenda. Working with them also means
a‘c-’fi;'/ely"a:eveloping partnerships with them. Such partnerships
consolidate the efforts that are being made on various fronts in

order to achieve greater impact.

A.n"ew global'campaign, the Demand Dignity Campaign,
has now been launched. Thls is a core campaign we have

formulated for the next six years in order to achieve the ideals
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TREASURER'S REPORT
8 E#H &

2009 has been a challenging year for Amnesty International
Hong Kong. We encountered huge difficulties in trying to
improve our income in the ways we had planned to do. We
tried to find a partner to carry out the Direct Dialogue (DD)
Programme during the year, but our efforts were unsuccessful.
We therefore decided to undertake a pilot project to establish
an in-house team to implement the Programme ourselves.
However, the outcome of the pilot project was not as good as
we had expected, and we are still reviewing the experience that

we gained from it.

As a result of the declining revenue from the DD Programme,
we decided to diversify our sources of income in other ways.
We developed many new activities, such as the Al Badge Day, a
film show, telemarketing and other new IT fundraising initiatives.
Although not all of these have generated substantial income, they
have helped to build AIHK's image, and they have strengthened

our ability to mobilize our resources in the long run.

We experienced a continuous decline in the number of
members, which went down from 3,821 to 2,391 during 2009. In
response, we have developed some programmes to improve
communication between our organization and our members.
Some members have increased their monthly contributions as a
result, and we intend to use our new database to reach out to all

of them more actively in the future.

The total income for 2009 is HK$5 million, of which 96% will
come from membership fees, donations and fundraising and 4%

from campaign funds.

Our total expenditure for 2009 is HK$3.48 million, of which 51%
will be spent on campaigns, 33% on membership development
and fundraising, and 16% on administrative support. Compared
with 2008, our campaign and membership development
and fundraising expenditure has increased by 5% and 2%
respectively, whereas our administrative support costs has
dropped by 7%.

Our net surplus for 2009 is HK$1.57 million.

Budget Forecast

Demand Dignity will be Al's core theme during the coming
six years, and we will be focusing more efforts and resources
on this global campaign. It will certainly be a good branding
opportunity for AIHK, as it will help to make us more visible
to the general public, and allow us to reach out to enrol more
members as well. The budget forecast for 2010 income and
expenditure are HK$5.1 million and HK$4.4 million respectively.
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RESOURCE MANAGEMENT
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2009 2008
Income KA HK$ HK$
Membership Fee, Donation and Fundraising Income 8% - BREEFHA 4,847,760 6,070,207
Funds for Human Rights Education and Campaign A#HE KEBHERET 208,304 400,300
Others HAtb 2,317 16,102

5,058,381 6,486,609

Expenditure ¥ H

Membership Development and Fundraising & B R R BHREE 1,158,904 957,846
Human Rights Campaign and Education A#EES KHE 1,778,151 1,404,786
Administrative Support 1T & 547,449 705,867

3,484,503 3,068,499

Net Surplus 1,573,878 | 3,418,110 |

2009 2009

INCOME EXPENDITURE
I Funds for Human Rights Membership
| Education and Campaign Development
| AEHE REBABRES Administrative Support and Fundraising
4% TR & EMREREREE

16% . 33%

Membership
Fee, Donation and
Fundraising Income

DB BRRESRA
96%

Human Rights
Campaign and Education
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